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TO  THE 
GOVERNOR  OF  MONTANA 
HONORABLE  FORREST  H.  ANDERSON 


SI  TO 
\  III  id 


FOR  THE 

FISCAL  YEAR  ENDED 

JUNE   30,    1972 


MAR  1  5  1973 


I 

ANNUAL  REPORT 
OF  THE 
MOUNTAIN  VIEW  SCHOOL 


Montana  State  Library 


STATE    OF    MONTANA 

MOUNTAIN  VIEW  SCHOOL 


3  0864  1006  1177  4 


in  G    <l„ner  -  -  Director  of  Institutions 


ROUTE    1.   BOX  60 
HELENA.  MONTANA  59601 


Donald  P.  Rodel  -  -  Superintendent 


October  10,  1972 


Ih •  Honorable  Forrest  H.  Anderson 

Governor 

State  Of  Montana 

telena,  Montana  59601 


^_  Governor  Anderson: 


-n  accordance  with  the  requirements  of  Sections  82- 
4C02,  R.  C.  MD  1947,  there  is  herewith  transmitted  to 
you  the  report  of  the  Mountain  View  School  covering  the 
fiscal  year  ended  June  30,  1972. 

Major  accomplishments  during  the  year  include: 

Three  years  ago  the  recidivist  rate  was  a  low  15.4%. 
The  recidivist  rate  has  continued  to  be  reduced  each  year 
with  a  1971-72  fiscal  year  rate  of  only  10.2%o 


Respectfully  submitted, 


Donald  P.  Robel 
Superintendent 


D?R:rw 
Enclosure 
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PRINCIPAL  OFFICES  AND  OFFICERS 


MOUNTAIN  VI EW  SCHOOL 


PRINCIPAL  ADMINISTRATIVE  OFFICERS 


Donald  P.  Robel 


Superintendent 


Levi  M.  Loss 


Bus  ines  s  Ma  nag  e  r 


Raymond  D.  Ridle 


Allan  V.  Davis 


Director  of  Education 
and  Training 

Director  of  Social  Services 


Stuart  L.  Marshlain 


Director  of  Group  Life 


PRINCIPAL  OFFICE 

Mountain  View  School 
2260  Sierra  Road  East 
Helena,  Montana 
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LB3AL  REFERENCES 


GENERALLY 

The  Mountain  View  School,  established  by  law  in  1919 
is  provided  for  in  Section  80-1410,  and  Sections  80-2202 
through  80-2213,  Revised  Codes  of  Montana,  1969. 

The  Mountain  View  School  operates  under  the  adminis- 
trative directives  and  policies  as  provided  by  the  Department 
of  Institutions. 
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PRINCIPAL  GOALS 


The  Mountain  View  School  has  as  its  primary  func- 
tion the  care,  education,  training,  treatment  and  re- 
habilitation of  girls  under  twenty-one  (21)  years  of 
age  who  are  committed  to  the  School  by  a  court  as  pro- 
vided by  law. 


-3- 


MAJOR  ACCOMPLISHMENTS 


Mountain  View  School 


ADMINISTRATION 


Achievements :  The  Administration  Department  has  continued  to 
make  improvements  in  the  area  of  inventory  control,  accounting 
methods  and  records  and  organization  structure. 


CARE  AND  CUSTODY 

Achievements ;  The  individualized  care  of  each  child  has  con- 
tinued to  be  improved o   Accountability  as  opposed  to  security  has 
continued  to  be  stressed  in  conjunction  with  the  open  cottage  door 
program.   Emphasis  has  been  placed  on  reducing  the  number  of  hours 
or  days  a  child  is  held  in  the  inadequate  detention  unit. 

Through  the  efforts  of  the  Social  Service  Department,  more 
children  are  receiving  psychological  evaluations  and  individual 
and  group  counselling. 


EDUCATION  AND  TRAINING 

Achievements ;  During  the  1971-72  school  year,  we  achieved  a 
fuller  realization  of  the  continuous  progress  system  of  teaching 
by  reducing  class  size  by  the  use  of  student  teachers  and  volunteers, 
The  system  requires  individualized  instruction,  student-paced  ach- 
ievement and  immediate  goal  reinforcement.   Again  this  year,  our 
system  came  closer  to  the  ideal  of  a  complete  individualized  system. 


GENERAL  SERVICES  AND  PHYSICAL  PLANT 

Achievements ;  More  emphasis  and  greater  success  in  the  im- 
provement of  the  cottage  living  units,  fire  prevention  and  con- 
trol, preventive  maintenance,  nutritious  meals  without  a  cost 
increase,  and  storage  areas  for  food  and  dry  goods. 
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PROGRAM  DESCRIPTIONS 


PROGRAM  -  ADMINISTRATION 


GOAL 


Continued  efficiency  and  proper  utilization  of  staff  members 
directed  toward  the  safety  and  rehabilitation  of  each  girl.   Re- 
cruitment and  retainment  of  qualified  personnel  with  emphasis  on 
formal  education  and  in-service  training  programs  will  continue 
to  be  a  major  goal.   The  ultimate  goal  is  to  provide  the  required 
level  of  services  for  each  child  as  efficiently  as  possible  and 
to  maintain  or  hopefully  reduce  the  student  population. 


ACHIEVEMENTS 

The  Administration  program  has  continued  to  make  improvements 
in  all  areas.   Improved  and  expanded  services  have  been  provided 
within  the  limits  of  the  appropriation  and  without  staff  increases 
The  recidivist  rate  has  continued  to  improve  partially  through 
the  efforts  of  the  Administration  Program. 
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PERFORMANCE  INDICATORS 


ADMINISTRATION 


Average  daily  population 

Average  daily  population  during  the 
month  of  May 


1969-70 
64 

77 
46 


FISCAL  YEARS 


1970-71 


New  Commitment  Rate 
Committed  for  thirty  day  evaluation 
Committed  for  temporary  care  (2  or  3  days) 
Recidivist  rate  (violators)  13.85* 

Average  length  of  stay  (months)  10.0 


Ratio  of  average  daily  population  to 

full  time  employees  (all  staff  at 


the  Mountain  View  School  ) 

Annual  per  capita  costs 

Daily  per  capita  costs 

In-Service  training  for  all 

Mountain  View  School  staff 

On-Campus  (No.  of  programs) 
Off -Campus  (No.  of  Individuals) 

No.  of  Department  Head  staff  meetings 
with  Superintendent 

No.  of  Progress  Board  meetings  with 
all  departments  to  discuss 
individual  student  programming 
(J§  day  sessions) 

Percentage  of  students  participating 
in  off -campus  program 

Estimated  No.  of  students  off  campus 
trips  to  town 

Number  of  claims  processed 

Number  of  requisitions  processed 

Number  of  student  account  checks 
issued 

Amount  of  federal  funds  received 


1.25/1 
$5,445.01 
$   14.92 


10 
10 


26 


52 


100% 


69 


1971-72 
65 


78 

81 

59 

56 

5 

7 

11.4% 

10.2% 

9.78 

10.6 

1.19/1      1.33/1 
$5,975.00  $6,428.12 
$   16.37   $    17.61 


35 


6 
12 


40 


52 


100% 


52 


100% 


1500 

1500 

1600 

1200 

1143 

1074 

120 

131 

95 

710 

783 

771 

$16,537. 

00 

$91 

,680. 

43 

$27,779 
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PROGRAM  DESCRIPTIONS 


PROGRAM  -  CARE  AND  CUSTODY 


GOAL 


To  improve  the  required  and  necessary  diagnosis,  care, 
training  and  rehabilitation  of  each  girl  within  the  capabilities 
of  available  staff  members  and  physical  plant  facilities. 

ACHIEVEMENTS 

Despite  the  fact  that  the  children  who  are  being  committed 
now  are  more  disturbed  as  compared  to  just  a  few  years  ago,  we 
have  been  able  to  continue  the  relaxed  atmosphere  at  the  Mountain 
View  School.   We  have,  again,  reduced  the  recidivist  rate  as 
compared  to  the  last  report ;  we  have  been  able  to  continue  the 
open  cottage  door  program;  and  we  have  been  able  to  expand  the 
off  campus  program.   We  have,  also,  made  many  improvements  in 
the  cottage  living  units.   This  includes:  painting  the  interior 
of  one  large  cottage,  wood  paneling  in  some  areas,  improved 
restroom  and  shower  facilities,  improved  lighting  in  some 
areas,  better  or  new  bedroom  or  day room  furniture. 

The  Social  Service  Department  has  continued  to  emphasize 
one  to  one  individual  counselling.   Efforts  have  been  made  to 
bring  the  total  family  into  the  situation  through  increasing 
correspondence  with  the  residents'  families.   In  that,  in  most 
cases,  the  child  will  be  returning  to  the  same  area  in  which 
she  came  from,  detailed  reports  of  progress  are  being  supplied 
to  the  committing  court.   Carbons  are  sent  to  juvenile  probation 
and  others  who  might  have  contact  with  the  child  upon  her  return. 
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PERFORMANCE  INDICATORS 


CARE  &  C 


DY 


FISCAL  YEARS 


1969-70 
Estimated  numb-  r  of  runaways 

from  the  school  grounds  40 

Estimated  number  apprehended  38 

Number  of  students  placed  in  detention 

facility,  includes  new  students.    328 

Number  of  students  days  spent  in 

detention  facility,  includes  new 
students  642 

Number  of  fire  drills  in  cottages        33 

Number  of  student  trips  to  Helena 

for  medical  reasons  295 


1970-71 
42 
39 

339 

815 

20 

299 


1971-72 
30 
30 

331 

532 
11 

267 


Number  of  student  trips  to  Helena 
for  dental  reasons 


237 


202 


Number  of  students  hospitalized  in 
Helena  hospitals  for  illness 

Number  of  students  in  Helena 
hospitals  for  surgery 

Number  of  students  x-rayed  in 

Helena  hospitals  as  out  patients 

Number  of  student  glasses  purchased 

Number  of  students  taken  to  out  of  town 
specialized  doctors 

Average  caseload  per  caseworker  21.3 

Average  caseload  during  the  month  of 

May  26 

Percentage  of  students  receiving  at 

least  one  vacation  100% 

Number  of  girls  placed  86 

Number  of  formal  meetings  between 

caseworkers  and  Education  Dept.      72 

Number  of  formal  meetings  between 

caseworkers  and  Group  Life  Dept.     54 


14 


10 


8 

5 

50 

24 

9 

1 

25.2 

23.5 

27.7 

100% 
87 

74 

66 


29 

100% 
72 

81 

36 
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CARE  &  CUSTODY 


FISCAL  YEARS 


1969-70 


1970-71     1971-72 


Number  of  Social  Service  staff 
meetings  (2  hour  sessions) 


24 


50 


55 


Number  transferred  to  Warm  Springs 
State  Hospital 

Number  of  psychological  evaluations 
completed  by  recently  employed 
part-time  psychologist  (Title  I) 


57 


59 


> 
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PROGRAM  DESCRIPTIONS 


PROGRAM  -  EDUCATION  AND  TRAINING 


GOAL 


To  provide  each  child  with  an  academic  and/or  vocational 
program  which  will  allow  her  to  achieve  within  her  abilities. 
To  return  each  child  to  the  community  to  continue  her  education 
and/or  find  employment  based  on  individual  capabilities  of  each 
child. 


ACHIEVEMENTS 

Full  accreditation  was  granted  to  Mountain  View  School  for 
the  1971-72  school  year.   There  was  continued  success  in  reducing 
class  size  and  increasing  individual  instruction  by  use  of  student 
teachers  provided  by  Carroll  College.   This  permitted  the  use  of 
ungraded  classes  and  a  continuous  progress  system  of  instruction. 

The  off  campus  work  and  study  program  was  increased.   Mountain 
View  girls  worked  as  teachers'  aides  at  Head  Start,  the  May  Butler, 
Jefferson  and  Hawthorne  Schools.   Girls  were  employed  at  the  Internal 
Revenue  Department,  St.  John's  Hospital,  the  Masonic  Home  and  two 
rest  homes.   There  were  girls  in  the  Montana  Training  Institute, 
C.  E.  P.  and  Helena  High  School  classes. 

Family  planning  classes  were  offered  to  students  who  requested 
the  program.   Bookkeeping  was  introduced  into  the  curriculum  and  the 
office  machines  course  was  expanded.   Summer  courses  in  camping  and 
drill  were  introduced  (first  place  prize  was  won  by  the  drill  team 
at  the  Last  Chance  Fair  and  Stampede) • 

A  course  in  hospital  ward  clerk  and  pre-L.P.N.  training  was 
offered  for  the  first  time. 

The  speech,  drama,  dance,  and  art  courses  were  continued  for 
cultural  enrichment.  A  course  in  Shakespeare  was  offered  in  con- 
junction with  this  program  for  the  first  time* 
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PERFORMANCE  INDICATORS 


EDUCATION  &  TRAINING 

Percentage  of  students  tested 

Intelligence  Tests 

Reading  Tests 

Number  of  classes  offered 

Number  of  students  completing 
Vocational  programs 

Number  of  students  participating 
in  Off  campus  work  study 
training  (part  time) 


Number  of  students  participating 

in  off  campus  Upward  Bound  Program 

Number  of  student  and  Assistant 
Teachers  (volunteers) 

Number  of  experimental  programs 
initiated  or  continued  with 
Federal  funding 


FISCAL  YEARS 


1969-70 

1970-71 

1971-72 

90 

97 

100 

95 

100 

100 

35 

40 

41 

54 


30 


58 


27 


16 


57 


26 


15 
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PROGRAM  DESCRIPTIONS 


PROGRAM  -  GENERAL  SERVICES  AND  PHYSICAL  PLANT 


GOAL 

Continued  efforts  directed  toward  maintaining  and  repairing 
the  older  buildings,  nutritious  and  economical  meals,  and  the 
necessary  safety  and  security  without  increasing  the  number  of 
staff  members  and  within  the  limits  of  the  appropriation. 

ACHIEVEMENTS 

All  boilers  again  passed  inspection „   A  small  fire  truck 
was  purchased c   A  painter  was  employed  during  the  summer  months. 
Water  supply  again  passed  inspection.   No  fires  and  no  serious 
accidents.   Nutritious  meals  with  a  decrease  in  cost. 
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PERFORMANCE  INDICATORS 


GENERAL  SERVICES  AND  PHYSICAL  PLANT 


Number  of  fires  at  Mountain  View 

Number  of  serious  accidents  at 
Mountain  View  School 

Number  of  buildings  at  Mountain  View 

Number  of  work  orders  processed 

Mileage  put  on  cars  used  for  off- 
campus  programs,  searching  for 
runav/ays ,  returning  violators, 
etc. 

Number  of  meals  served 

Cost  per  meal 


1969-70 
0 

0 

10 

1500 


80,519 

76,007 

.26 


FISCAL  YEARS 


1970-71 


1971-72 


1  0 

10  10 

1460       1498 


81,267     77,128 

82,790     79,731 

.26        .24 
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PROGRAM  COSTS  BY  OBJECT  OF 
EXPENDITURE  AND  SOURCE  OF  FUNDING 

L971-72  FISCAL  YEAR 


SUMMARY  OF  ALL  PROGRAMS 


OBJECT  OF  EXPENDITURE 

PERSONAL  SERVICES  

OPERATIONS 

CAPITAL  

GRANTS  AND  BENEFITS  

TOTAL  EXPENDED  

$  405,940 

98,033 

.  8,296 

636 

$  512,905 

SOURCE  OF  FUNDING 

GENERAL  FUND 

FEDERAL  AND  PRIVATE  REVENUE  FUND.  .  .  . 

TOTAL  FUNDING   

$  490,559 
22,346 

$  512,905 
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PROGRAM  COSTS  BY  OBJECT  OF 
EXPENDITURE  AND  SOURCE  OF  FUNDING 

1970-71  FISCAL  YEAR 


p 

R 
0 
G 
R 
A 
M 

ADMINISTRATION 

OBJECT  OF  EXPENDITURE 

I 

PERSONAL  SERVICES  

OPERATIONS 

CAPITAL  

GRANTS  AND  BENEFITS  

TOTAL  EXPENDED  

$   50,314 

10,686 

1,619 

$   62,619 

SOURCE  OF  FUNDING 

GENERAL  FUND 

FEDERAL  AND  PRIVATE  REVENUE  FUND.  .'  .  . 

TOTAL  FUNDING 

$   61,232 
1,387 

$   62,619 
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PROGRAM  COSTS  BY  OBJECT  OF 
EXPENDITURE  AND  SOURCE  OF  FUNDING 

1970-71  FISCAL  YEAR 


p 

R 
0 
G 

R 
A 
M 

CARE  AND  CUSTODY 

OBJECT  OF  EXPENDITURE 

> 

PERSONAL  SERVICES  

OPERATIONS 

CAPITAL  

GRANTS  AND  BENEFITS  .  .  . 

TOTAL  EXPENDED  

$  189,148 
33,534 

$  222,682 

SOURCE  OF  FUNDING 

GENERAL  FUND   

$  215,118 

FEDERAL  AND  PRIVATE  REVENUE  FUND   .  .  . 
TOTAL  FUNDING   

7,564 

1; 

$  222,682 
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PROGRAM  COSTS  BY  OBJECT  OF 
EXPENDITURE  AND  SOURCE  OF  FUNDING 

1970-71  FISCAL  YEAR 


p 

R 
0 
G 
R 
A 
M 

EDUCATION  AND  TRAINING 

OBJECT  OF  EXPENDITURE 

PERSONAL  SERVICES  

OPERATIONS 

CAPITAL  

GRANTS  AND  BENEFITS  

TOTAL  EXPENDED  

$ 

84,099 

7,553 

2,410 

636 

94,698 

SOURCE  OF  FUNDING 

GENERAL  FUND 

FEDERAL  AND  PRIVATE  REVENUE  FUND.  ./  .  . 

TOTAL  FUNDING 

$ 

81,303 
13,395 

$ 

94,698 
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PROGRAM  COSTS  BY  OBJECT  OF 
EXPENDITURE  AND  SOURCE  OF  FUNDING 

1970-71  FISCAL  YEAR 


P 

R 
0 
G 
R 
A 
M 


GENERAL  SERVICES  AND  PHYSICAL  PLANT 


OBJECT  OF  EXPENDITURE 


PERSONAL  SERVICES  $   82,379 

OPERATIONS 46,260 

CAPITAL M-,267 

GRANTS  AND  BENEFITS  

TOTAL  EXPENDED $  132,906 

SOURCE  OF  FUNDING 

GENERAL  FUND $  132,906 

FEDERAL  AND  PRIVATE  REVENUE  FUND   .  .  . 

TOTAL  FUNDING $  132,906 
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PROGRAM  INVENTORY  AND  COST  SUMMARY 


Administration  $   62,619 

Care  and  Custody 222,682 

Education  and  Training  91,698 

General  Services  and  Physical  Plant  132,906 


TOTAL $512,905 
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PROGRAM  COST  SUMMARY 


PROGRAM 
Administration 
Care  and  Custody 
Education 
General  Services  and  Physical  Plant 

TOTAL  PROGRAM 


1969-70 


$  56/1-79 

248,61"+ 

106,020 

64,049 

$475,162 


FISCAL  YEAR  COSTS 


1971-72 


$  62,619 

222,682 

94,698 

132,906 

$512,905 


Increase 
(Decrease) 


$   6,140  (1) 

(25,932)  (2) 

(11,322)  (3) 

68,857  (4) 


$37,743 


Personal  Services 
Operating  Expense 
Equipment 

TOTAL  OPERATING  COSTS 
TOTAL  GRANTS 

TOTAL  BY  CATEGORY 


351,656 

405,940 

54,284 

98,923 

98,033 

(890) 

22,672 

8,296 

(14,376) 

$473,251 

$512,269 

$  39,018 

1,911 

636 
$512,905 

(1,275) 

$4753162 

$  37,743 

General  Fund 

Federal  and  Private  Revenue 
TOTAL  FUNDING 


432,016 


43,146 


475,162 


490,559 


22,346 


512,905 


58,543 
(20,800) 


37,743 


(1)  Salaries  and  Wages  account  for  major  portion  of  increase. 

(2)  Decrease  is  due  to  transfers  of  Food  Services  from  the  Care  and  Custody 
Program  to  General  Services. 

(3)  Decrease  is  result  of  not  having  as  involved  federal  program  as  year  before. 

(4)  Transfer  in  of  Food  Services  from  Care  and  Custody  and  Salaries  and  Wages 
account  for  major  portion  of  increase. 
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